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PROJECT MANAGEMENT SOLUTIONS THAT ADD BUSINESS VALUE

IDEATE

Opportunity Screening

Portfolio Identification Portfolio Selection Portfolio Measurement

Choosing which projects to invest in is one of the most consequential decisions an
organisation makes. ProjectLink’s Ideate Opportunity Screening Solutions help you
identify, evaluate, and prioritise the right initiatives to support your strategic
objectives. We work with you to uncover new opportunities, assess existing projects
against key business metrics, and select those that deliver the greatest impact within
your available resources. By also measuring the benefits and outcomes of
completed projects, we create a continuous feedback loop that keeps your portfolio
aligned with your strategy and focused on delivering measurable business value.
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A structured and integrated approach across the concept, pre-feasibility, and feasibility phases ensures that projects
are thoroughly evaluated before major investment decisions are made. This process focuses on defining the
business need, assessing technical and financial viability, and developing reliable cost, schedule, and execution
strategies. Through detailed analysis, risk evaluations, and independent validation, organisations gain greater
confidence in project outcomes while reducing uncertainty. The result is a well-defined project supported by a
robust business case and a clear execution pathway, enabling a smooth transition into successful project
implementation and operations.
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Project Execution

Project Execution : Construction
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During the project execution phase, disciplined management and clear
visibility are critical to delivering projects safely, on schedule, and within
budget. Our implementation support combines experienced project
leadership, strong construction oversight, and robust project controls to
actively manage scope, cost, schedule, and risk. Through real-time
performance monitoring, structured governance, and transparent
reporting, we help ensure informed decision-making and early intervention
when issues arise, while integrating operational readiness and
commissioning to enable a smooth transition from project delivery into
successful operations.
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Production

Post Investment Business

SIB Projects Review Improvement

During the Operate phase, we help organisations sustain and improve
asset performance by identifying and delivering stay-in-business (SIB)
projects that enhance reliability, efficiency, and compliance with minimal
disruption to operations. From business case development to execution
support, we ensure improvement initiatives are well-structured and deliver
measurable value. Post-investment reviews then assess whether expected
benefits were achieved, providing insights that strengthen future
investment decisions and support continuous operational improvement.
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COMSULTING EMGINEERS

ADDITIONAL SOLUTIONS TO SUPPORT YOUR SUCCESS

SCANTO
Advisory Enablement & Resourcing  InEight Partner LEARN MORE
Enhanced decision-making and Ensure your projects have the We specialise in helping capital
project management capabilities expertise and capacity to succeed. project organizations deploy
through dynamic simulations, Our solutions provide skilled project the InEight platform effectively,
value engineering, PMO setup management and project controls not just as a system, but as a
and management, maturity professionals, helping you strengthen tool that drives real project
assessments, quantitative risk delivery and quickly meet capacity performance.
assessments, and project demands with the right talent to keep Visit www.pco.global to learn more
management training. projects moving forward. INEIGHT @ @ Pco
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